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Update of the skills agenda for 

Europe 
 

Ceemet’s key messages 

• EU initiatives in the area of skills need to be better coordinated to be more efficient 

• Breaking silos between the different skills initiatives and creating synergies between 

them is a good start to increase their efficiency and usefulness 

• Before launching new initiatives, the Commission should build on the existing ones  

• We should all have a common and clear understanding of the terminology in the area 

of skills, such as re-skilling, up-skilling, platform, skills intelligence etc 

• A swift adoption of the 2021-2027 MFF where more and easier funds are allocated to 

right skilling initiatives is key to overcome the skills gap 

• Ceemet generally agrees with the challenges presented in the Commission paper, 

however, STEM education/disciplines are not sufficiently highlighted 

• Social partners have a key role to play in the update of the skills agenda both at 

national and European level, it is important to: 

o Involve social partners in the design, development and delivery of VET 

programmes 

o Boost the cooperation of social partners with training providers 

o Involve social partners in educational and career guidance/counselling 

o Involve social partners in awareness raising of the value of training 

o Involving social partners in the exchange of good practice 

o Reinforce the involvement of social partners in the European semester 

o Improve consultation of social partners 

o Support social partner involvement in the discussions on the anticipation of 

skills etc. 

• Motivation of employees to train is a big challenge when speaking about upskilling 

• New online tools can make available training offers more visible and more easily 

accessible 

• Employee training is a shared responsibility between employers and employees 

• Improving the match between job seekers and companies is a good way to address 

the skills mismatch 

• It is important to reinforce the interaction between education & training systems and 

labour markets 

• For VET related issues, see Ceemet position paper on the future of VET post 2020, 

see link 

Preliminary remarks 

Ceemet and its member associations welcome the possibility of contributing to the debate on 

the update of the skills agenda1. However, Ceemet would like to highlight that the deadline for 

consultation on such an important topic is too short (and has even been shortened) to allow a 

thorough internal consultation and involvement of (Ceemet) members on the skills agenda. 

 
1 Ceemet was already involved in the 2016 consultation of the skills agenda , see Ceemet position on the new 
skills agenda for Europe 2017, link and Ceemet-industriAll position 2018, link 
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Before replying to the concrete questions on the consultation paper, Ceemet would like to put 

forward the following preliminary remarks 

Over the last years, the Commission has issued an important number of initiatives in the area 

of skills. Though the majority of these initiatives add value to the debate on skills, 

Ceemet is of the opinion that they have to be better coordinated to be more efficient. 

Today, they are not well connected, and in some occasions are even overlapping. The 

coordination of different initiatives including between the different Commission DGs should 

thus be a priority in order to increase their impact. Further, the EU/Commission needs to raise 

awareness about these added value initiatives at national, regional and local level since they 

are not well known to all key actors in the area of education and training. Awareness is arguably 

low due the plethora of initiatives that exist. Awareness raising campaigns of successful 

initiatives at both national and EU level – including a better coordination between the national 

and EU actors is, thus, needed.  

We should all have a clear and common understanding of the terminology in the field 

of skills, such as on: “re-skilling”; “upskilling”, “digital skills”, “platform” “skills 

intelligence”. For example, digital skills are understood differently depending on the 

Commission DGs. Clarification of what exactly this terminology means is important as it is the 

basis for quality discussions & initiatives.  

Despite the fact that education and training is a national competence, EU funds play a 

prominent role to support national education and training systems to adapt to digital 

transformation, support SMEs to develop right-skilling initiatives etc. Therefore, a swift 

adoption of the 2021-2027 MFF (Multiannual Financial Framework) where more and easier 

funds are allocated to right skilling initiatives is a key tool to overcome the current 

skills gap. Further, there needs to be a simplified access and administration rules for EU-

funds, especially for SMEs. 

Finally, Ceemet would like to point to the Country Specific Recommendations (within the 

European semester).  Indeed, the Commission specifies in its consultation document that in 

2019, all EU Member States received a Country Specific Recommendation on skills policies, 

out of which 12 explicitly mention the labour market relevance of skills and skills mismatches. 

However, Ceemet would like to remind the Commission that the level of full implementation 

of CSR continues to be very low according to the European Parliament2 (only 2.8%).  

 

Questions to Social partners: 

1. Do you agree with the challenges presented? 
 

Yes, Ceemet generally agrees with the challenges presented. However, Ceemet thinks that 

STEM (Science, technology, engineering and math) education/disciplines and basic skills are 

not sufficiently/adequately highlighted. 

The representatives of the MET industries consider that STEM education should be boosted 

from an early age. Further, awareness and promotion of STEM career and disciplines should 

also be targeted, for example, amongst young women and young people in general. Teachers 

and parents should also be involved in the promotion of STEM. Indeed, it remains challenging 

to attract young women and men to study STEM related subjects – even if labour market 

demand for STEM remains high and will continue to grow (see example below). 

 
2 Data of 2018  
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Ceemet would like to highlight also the importance of STEAM (Science, Technology, 

Engineering, Art, and Math). Artistic and creativity skills are also key to developing critical 

thinking, soft skill as well as innovation.  

2. In which ways can Social Partners concretely support the update of the Skills 
Agenda and modernisation of VET? 

Social partners can play a key role in the update of the skills agenda at both national and 

European level. Social partners can support the coordination and exchange of best practice 

and experiences, awareness raising campaigns, reinforce their cooperation with VET and 

training providers etc.  

Social partner involvement in the design and development of VET policies, courses, training 

programmes and curricula, skills anticipation, is also the way to support the update of the skills 

agenda. 

3. What new action could be taken to empower workers to up/reskill, taking an 
inclusive approach? 

Ceemet would like to emphasize that companies know best what further training is needed in 
their specific company. The success and competitiveness of companies in Europe is due to 
the fact that they continuously train and right-skill their employees.    

Ceemet agrees with the Commission’s analysis on the low participation of workers in further 
education and training and the fact that the main reason is the lack of interest or motivation.  

Indeed, motivation of employees to train is a big challenge when speaking about (reskilling3) 
upskilling. Making employees aware of the value and better understanding of the training to 
increase his/her willingness to train and upskill is thus crucial. Social partners involvement at 
different levels in this field is key. Indeed, social partners can play a key role in the provision 
of information and awareness raising on the training and its importance, on what type of 
training exist, on how to access the training, on counselling and guidance to employees, 
specially targeting low skilled workers  etc.  

Employee training is a shared responsibility between employers and employees. Further, 
employee training is on the benefit of all and a win-win situation for both employers and 
employees and thus social partner involvement is crucial. 

New online tools can make available training offers more visible and more easily accessible. 
These new online tools can facilitate customised learning (e.g. online training) adapted to the 
employee’s needs and empower workers to up/reskill. However, online trainings are massive, 
and sometimes it might be challenging to choose the right quality one. Again, social partners 
play a key role here. 

The use of MOOCS (massive open online courses) especially in the field of basic digital skills 
should also be promoted. 

Life-long learning (LLL) and Continuing Education and Training (CET) are more than ever a 

key instrument for maintaining one’s individual employability in a swiftly changing (digitalised) 

world of work. It is, thus, important to promote a culture of LLL and a change of mindset. 

Indeed, the EU could, together with national policy makers invest in awareness raising 

campaigns/initiatives about the importance of LLL. In this same line, national policy makers 

should create the right framework conditions for a culture of LLL. See Ceemet position paper 

on a European Education Area of July 2019, link 

SMEs are, in many occasions, not aware of the need of training and further don’t have enough 
resources (human resources, financial resources) to train their employees. It is thus important 

 
3 Re-skilling: Ceemet understands re-skilling as a labour market measure, for example for unemployed workers for 
which Member States and public authorities having the main responsibility. 

https://www.ceemet.org/positionpaper/building-european-education-area-2025
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to support SMES by among other things allocating EU funds so that they develop right-skilling 
initiatives and training schemes.  

 

Individual learning accounts (ILA): 

There is no clear understanding of what the Commission means with individual learning 
accounts. Further, before launching a possible initiative in this area, Ceemet calls on the 
Commission to consider the OECD study on ILAs and to the challenges that similar schemes 
present. Ceemet as the representative of the MET industries would like to be consulted on 
this possible initiative if any. 

4. How further progress can be made in the area of validation of skills? 

Systems for the validation of formal and non-formal learning need to be flexible and effective. 
This is a challenge and exchange of best practices can be helpful.  

5. Do you consider the Blueprint for sectoral cooperation on skills and the Platforms 
for Centres of Vocational Excellence as a good basis for further work to break silos 
between different skills stakeholders? 

It is too early to say. As stated in our preliminary remarks, breaking silos between the different 

skills initiatives and stakeholders as well as boosting coordination and creating synergies 

between them is a good start to increase the efficiency and usefulness of these initiatives. 

However, many of the Blueprint projects are still on their halfway, and several not even 

launched, so we need first to evaluate their outcomes. With regards to the Platforms for 

Centres of Vocational Excellence, again the concept is not very clear, is also a very recent 

initiative and its added value needs to be evaluated first. 

6. What do you think should be the future priorities regarding skills intelligence? 

Create a genuine European awareness and commitment of all stakeholders to addressing 
skills shortages/skills mismatches. 

The use of artificial intelligence to extract data/information in the field of skills in order to 
develop the best tools/instruments/actions to address skills gaps and skills mismatches.  

Fostering the exchange of best practices in a structured way is also crucial. 

7. What new action could be taken to address skills mismatches? 

Before launching new initiatives, the Commission should build on the existing ones and try to 
better coordinate them and create synergies between them as a way to break silos also 
between skills stakeholders. Further, the Commission and the national policy makers need to 
raise awareness about the existing added value initiatives in the area of skills at all levels: 
national, regional, local and amongst all key stakeholders. 

Improving the match between job seekers and companies (between offer and demand) is a 
good way to address skills mismatches. To this end, the Commission put in place some years 
ago EURES, an EU agency set up to facilitate employment mobility within the Member States 
by connecting job seekers and employers. Before developing new actions in the area of skills 
mismatches, the Commission should do an evaluation of the usefulness and efficiency of this 
initiative, for example. Is it well known (and used) amongst employers, small companies for 
example? 

The digital transformation demands a skillset that needs to be urgently developed across all 
levels of education. Policy makers should focus on investments in basic skills (numeracy, 
literacy & basic digital skills), as well as on strengthening the importance of employability, 
STEM-skills.  
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Further, as mentioned in the first question, STEM and digital skills should be boosted across 
Europe. STEM skills are key to addressing the skills mismatches 

Encouraging the use of MOOCs, which are an affordable and flexible way of acquiring news 
skills should also be boosted and promoted at EU/national level and amongst all key 
stakeholders.  

Encouraging (learning) mobility is also an added value tool to address the skills gap. Indeed, 
mobile students are more likely to become mobile workers. Ceemet is therefore convinced of 
the value of learning mobility. In addition, mobility of learners contributes to the development 
of important soft skills. ERASMUS + and ErasmusPRO are good initiatives in this area. 

As said before, support SMEs to identify their skills needs/skills mismatches and allocate 
targeted EU-funded monies to develop right skilling initiatives and training schemes. 

Finally, it is important to reinforce interaction between education & training systems and labour 
markets. Indeed, in order to better anticipate the future skills needs of labour markets, 
cooperation between education & training providers, companies, social partners has to be 
reinforced at all levels. It should also be possible to adapt and up-date curricula more quickly 
and in a more flexible way in order to keep up with the fast-changing skills needs. 

Boosting the share of best practices is also important. 

8. Which action could help to increase social partners’ engagement in workforce 
skills development in general? 

Social partners engagement in workforce skills development could be boosted in different 
ways, amongst which: 

- Involving social partners (and industry/employers) in the design, development and 
delivery of VET programmes, as well as on the development, implementation and 
governance of VET policies all over Europe; 

- Boosting the cooperation of social partners (and industry/employers) with training 
providers – for an up-to date training adapted to the skills needs of the company/sector 
(see below example on social partner agreement in Germany). Reinforce cooperation 
also of social partners with education providers; 

- Involving social partners (and industry/employers) in educational and career 
guidance/counselling/advice of employees and students; 

- Involving social partners in awareness raising of the importance/value of the training 
(both for employees and SMEs); 

- Involving social partners in the provision of information on existing training, access to 
training etc.   

- Involving social partners in the exchange of good practice; 

- Supporting easier access to EU-funded projects for right-skilling initiative with social 
partner involvement; 

- Supporting social partner involvement in the discussions on the anticipation of skills 
and skills needs  

9. How could social partners collaborate among themselves and with national 
governments to ensure more and better investment in the up/reskilling of the 
workforce? 

- At national level/EU level: improving the consultation of national (sector) social partners 

via the European Semester. Social partners are more aware of the needs of companies, 

challenges, possible solutions etc. 
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- Boosting the exchange of best practices at all levels 

- Consulting social partners when developing training schemes etc. (see also replies to 

question 8)  

- At EU level – consulting EU social partners (targeted consultations), involving social 

partners in the development of projects related to skills policies etc. 

Having reduced number of social dialogue meetings at EU level is detrimental to social partner 

exchange of best practices and to social partners contributions to European debates on social 

policy, including on skills policies. 

 
10. What are the key priorities in the field of VET for attention in the coming years to 

address the challenges of achieving social fairness, a carbon-neutral economy and 
digital transition? 

We need to increase both the visibility and attractiveness of VET as a first-class training choice 
that leads to quality employment in the tech industries by ensuring excellence, permeability 
and improved career guidance & counselling.  To this end, Ceemet would like to stress the 
following: 

Visibility and attractiveness of VET – making it a first-class training choice 

Public and private investment to increase the visibility and attractiveness of VET – still in many 

countries VET has a negative image-  is needed. To ensure that VET is perceived as a first-

class training choice that leads to quality employment and thus to increase its attractiveness 

the priority should be to provide with excellent VET programmes. 

The role of Social partners in VET 

It is crucial to involve social partners in the development, implementation and governance of 

VET policies as well as in the design, development and delivery of VET programmes. Further 

cooperation between social partners and VET providers should also be boosted. Indeed, 

(sector) social partners are closer to the needs of industry. 

 

Along the same line, it is crucial that national policy makers make VET demand-led through 

the participation of employers in the design and delivery of VET courses. Indeed VET 

programmes need to be labour market-relevant, flexible and regularly updated to meet the 

skills needs of the digital transition on the work floor. A strong component of work-based 

learning in VET is also needed in order to overcome the skills shortages. 

Industry and/or employers have also an important role to play in communicating what is the 

current skills gap and what the future employment/skills needs will be. 

Soft skills 

In addition to up-to-date content and expertise, VET has to deliver a number of transversal 

and soft skills that are essential in a globalised and digitalised world of work. See Ceemet 

study on Digitalisation and the world of skills and education, March 2018, follow link 

Fostering Permeability 

VET and higher education should each be valued as a first-class training choice and not be 

played against each other. VET can become more attractive provided that the permeability 

between different educational pathways is fostered. Fostering permeability between VET, 

general and higher education will make it easier for students to move between systems and 

will increase also the attractiveness of VET 

Facilitating customized learning 

https://www.ceemet.org/news/skills-gap-skills-crisis
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We are slowly moving from one-size-fits-all, standardised approach to learning towards more 

customised learning pathways. Indeed, customised learning can help students to develop their 

innate talents and capabilities. Therefore, we should make use of digital tools to develop new 

forms of customised/personalised learning/training which are at the same time less costly. 

Improving career advise: 

In order to motivate young people to choose VET as a starting point for professional career – 

proper counselling at an early age is essential. Ceemet advocates for practice-oriented and 

easily accessible educational and vocational career guidance – involving both schools and 

industry. Career advisors, schools’ counsellors and teachers as well as parents – need to be 

aware of the varied career development opportunities in VET 

The importance for IVET (Initial Vocational Education and Training) and CVET (Continuing 

Vocational Education and Training) 

Excellent IVET that provides young people with the skills and competences required by 

companies is key to ensure the future of industry and Europe´s competitiveness and 

prosperity. IVET is thus a crucial vehicle for ensuring a highly skilled workforce. 

 

Further IVET (Excellent Initial Vocational Education and Training) establishes a basis for 

Continuous Vocational Education and Training (CVET) which is more and more required by 

the ever faster changing technologies. 

Finally, when speaking about the EU level, even if education and training are a national 

competence. European level initiatives have a role to play when facilitating policy cooperation 

(including fostering the exchange of best practices) and encouraging the modernisation and 

greater uptake of VET for example. 

 

VET systems in Europe should: 
- Guarantee excellence by ensuring that VET programmes are demand-led, practice-

oriented, flexible and responsive; 
- Be characterised by reinforced cooperation between industry and VET providers 
- Foster the permeability between different educational pathways, including VET and speed 

up the transition to customized learning in order to increase its attractiveness; 
- Be promoted by easily accessible educational and vocational career guidance that is free 

from gender stereotypes involving (VET) schools, including teachers, and industry. 
- Guarantee excellent IVET and support CVET 

 

For more information, please see Ceemet paper on the future of VET-post 2020, see link 

 

*** 

About Ceemet 

• Ceemet represents the metal, engineering and technology-based industry employers in 

Europe.  

• Member organisations represent 200,000 companies in Europe, providing over 17 million 

direct and 35 million indirect jobs.  

• Ceemet is a recognised European social partner at the industrial sector level, promoting 

global competitiveness for European industry through consultation and social dialogue. 

 

https://www.ceemet.org/positionpaper/future-vet-post-2020-ceemets-views
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Ceemet examples 

Skilling today for tomorrow 

 

Vlogger testing technology – by  Therese Testar Teknik 

 

Youtube video blogger (vlogger) Therese Lindgren became a face for women interested in 
tech when she in 2016 decided to take her interest in technology to the web through her 
Youtube channel. She started making videos testing products in a fun, unpretentious and 
accessible way. Swedish employer organisation Teknikföretagen seized the opportunity 
and proposed a cooperation.  

The cooperation sprung from the difficulties employers have finding (right skilled) workers 
when the number of students choosing for science, technology, engineering and 
mathematics (STEM) keeps on decreasing.  

The aim is to inspire young people in general, and girls in particular, to choose technical 
education and occupations. In addition, the communication has been focused on youth 
and industrial digitalisation. Through Therese Lindgren, technology companies can reach 
out to the target group of young girls when they are about to choose their high school 
programs. 

Since the 1st season was produced, ‘Therese Testar Teknik’ videos have had 1,4 million 
viewers. Her channel has +600,000 subscribers and her videos have won prestigious 
awards. In 2017, for the first time, the number of girls registering for STEM courses in 
Sweden increased. 
 

 

Example on social partner agreement to adapt Vocational Education and training occupation 

and training to industry 4.0 in the MET industries. 

Skilling today for tomorrow 
 
Managing change successfully – the case of a Social Partner Agreement 
 
In Germany the Social Partners of the Metal, Engineering & Technology-based industries 
(MET), Gesamtmetall, IG Metall, VDMA and ZVEI, negotiated an agreement signed in April 
2016 titled “Training & Qualification for Industry 4.0 – Managing change successfully.”  
 
The Social Partners committed to analysing all relevant vocational education and training 
occupations and advanced vocational training with the goal of assessing whether they need 
to be updated to fit the requirements of industry 4.0. Social Partners organized this process 
and involved company experts as well as scientists in order to develop concrete proposals 
for further measures.  
They came to the conclusion that VET and CVET in the German MET industries must be 
updated to fit the world of industry 4.0 but that there is no need for completely new job 
profiles or to shift the practical orientation of existing occupations. They agree that the 
training regulations of the industrial metal and electrical occupations need to be partially 
revised. 
 
The concrete recommendations for action published early 2017 are currently being worked 
through by the competent ministries and key decision makers and being put in place via an 
accelerated procedure so that companies can train according to the updated training 
regulations as of August 2018. 
 

 

*** 

https://www.youtube.com/watch?v=Wi8myd_OMS4
http://metindustry.eu/projects/gesamtmetall-ig-metall-vdma-zvei/

